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GRAMMER Group’s 9M 2023 at a glance

October 30, 2023 2

• Positive revenue development in particular due 
to market performance in APAC and EMEA as 
well as in both divisions

• FX adjusted revenue also above the previous 
year's figure

• Strongly improved operating EBIT compared to 
the previous year

• APAC recovered from the burdens of the COVID-
19-related lockdowns in China last year – EMEA 
and AMERICAS also with improved earning 
contributions;

• AMERICAS is below our expectations 9
M
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9M 20229M 2023
Group revenue [in EUR million]

1,593.21,734.5
EBIT [in EUR million]

30.5
Operating EBIT [in EUR million]

1.938.4
Operating EBIT margin

0.1%2.2%
Free Cashflow [in EUR million]

KPIs
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Group Revenue / EBIT / operating EBIT GRAMMER (9M 2023)
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• FX adjusted revenue at 
EUR 1,783.0 million, (+11.9%)
• Automotive 

EUR 1,152.9 million (+13.0%)
• Commercial Vehicles 

EUR 630.1 million (+10.0%)

• Operating EBIT adjusted for:
• EUR 3.4 million restructuring 

costs in AMERICAS
• EUR 4.5 million negative 

currency effects

REVENUE
[in EUR million]

OPERATING EBIT
[in EUR million and %]

EBIT
[in EUR million and %]

1,020.2 1,127.7

+8.9%

573.0
606.8

1,593.2
1,734.5

9M 
2022

9M 
2023

Automotive

Commercial
Vehicles

38.4

1.9

9M 
2023

9M 
2022

+1,921.1%

0.2% 1.8%Margin

30.5
2.5

9M 
2023

9M 
2022

+1,120.0%

0.1% 2.2%Margin
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Capital Expenditure (9M 2023) 
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CAPITAL 
EXPENDITURE

[in EUR million]

6.9 6.1

-3.0%

52.5

60.4 58.6

53.5

9M 
2022

9M 
2023

• Investments in new launches, 
replacements of machinery and the 
development of a new seat 
generation in CV

• EMEA still with highest portion of EUR 
23.6 million for launching new 
programs (i.e. console product group)

• APAC EUR 16.6 million, mainly for 
ramping up new plants in Hefei and 
Ningbo 

• AMERICAS EUR 10.4 million, 
equipment for CV seat production in 
Delphos, launching a new program in 
Mexican facility

BY QUARTER
[in EUR million]

Q1 
2022

Q1 
2023

Q2 
2022

Q2 
2023

Q3 
2022

14.3 14.4

+0.7%

Q3 
2023

19.1 19.8

27.0
24.4

+3.7%

-9.6%
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Working Capital, Free Cash flow and net debt 
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WORKING CAPITAL 
[in EUR million]

-11.2%

233.5
207.4

Dec 31,
 2022

Sept 30,
 2023

• Working Capital decreased to 
EUR 207.4 million – significant 
increase of trade accounts 
receivables is overcompensated 
by improved inventories and 
prolonged supplier payments

• The significantly improved 
earnings before taxes and the 
substantially lower cash outflows 
from working capital compared 
to the same period last year 
contributed to the improvement 
of the free cash flow 

• Net debt lower as a result of 
positive Free Cash flow

FREE CASHFLOW
[in EUR million]

NET DEBT 
[in EUR million]

+85.1
mEUR

9M
2022

9M
2023

44.3

-40.8

-5.3%

Dec 31, 
2022

Sept 30, 
2023

429.3
406.4
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Equity, leverage and gearing
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EQUITY
[in EUR million]

+0.5%

301.1 302.5

31 Dec,
2022

30 Sept,
2023

• Equity at year-end level

• Net profit at EUR 1.4 million

• Other comprehensive income  
EUR -7.6 million (foreign currency 
conversion EUR -8.9 million) 

• Improved Leverage due to increased 
EBITDA LTM from EUR 117.4 million 
to EUR 140.4 million

• Gearing slightly better due to 
reduction of net debt

LEVERAGE GEARING 
[in %]

31 Dec,
2022

30 Sept, 
2023

2.9 x3.7 x

31 Dec,
 2022

30 Sept,
 2023

134.3142.6
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Employees (9M 2023) 
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EMPLOYEES
[Average; with temporary 

workers]

16,003

9M 
2022

9M 
2023

15,241

14,29914,008

1,7041,233

+5.0%

• Employee development follows 
business development:

• AMERICAS -0.8% 
(without temps -0.6%) 
Adjustment to the decline in 
revenue in Q3

• EMEA +5.5%
(without temps +4.1%)
Driven by volume increase in CV 
and Automotive

• APAC 16.6%
(without temps  +1.0%)
Adjustment to the increase in 
revenue and for future growth

BY REGION
[Average; with 

temporary workers]*

+5.1%

9M
 2022

9M 
2023

AMERICAS

EMEA

4,766

7,841

4,725

8,275

APAC2,224 2,593

*Central Services: 
9M 2022: 408 
9M 2023: 411
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EMEA Revenue / EBIT / operating EBIT GRAMMER (9M 2023)
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• FX adjusted revenue at 
EUR 925.1 million (+8.9%)
• Automotive 

EUR 482.4 million (+11.2%)
• Commercial Vehicles 

EUR 442.7 million (+6.5%)

• Operating EBIT adjusted for:
• EUR 3.3 million negative 

currency effects

REVENUE
[in EUR million]

OPERATING EBIT
[in EUR million and %]

EBIT
[in EUR million and %]

+8.3%

849.4
920.2

9M 
2022

9M 
2023

433.9

415.5

486.5

433.7

Automotive

Commercial
Vehicles

9M 
2022

9M 
2023

49.538.2

+29.6%

4.6% 5.0%Margin

46.239.3

9M 
2023

9M 
2022

+17.6%

4.5% 5.4%Margin
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APAC Revenue / EBIT / operating EBIT GRAMMER (9M 2023)

10

• FX adjusted revenue at 
EUR 415.4 million (+35.8%)
• Automotive 

EUR 292.4 million (+43.2%)
• Commercial Vehicles 

EUR 123.0 million (+21.1%)

• Operating EBIT adjusted for:
• EUR 0.3 million negative 

currency effects

REVENUE
[in EUR million]

OPERATING EBIT
[in EUR million and %]

EBIT
[in EUR million and %]

204.2
269.5

+25.0%

101.6

112.9
305.8

382.4

9M 
2022

9M 
2023

Automotive

Commercial
Vehicles

9M 
2022

9M 
2023

43.234.0

+27.1%

10.7% 11.2%Margin

42.932.6

9M 
2023

9M 
2022

+31.6%

11.1% 11.3%Marge
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AMERICAS Revenue / EBIT / operating EBIT GRAMMER (9M 2023)
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• FX adjusted revenue at 
EUR 488.4 million (-0.8%)
• Automotive 

EUR 390.7 million (-0.6%)
• Commercial Vehicles 

EUR 97.7 million (-1.5%)

• Operating EBIT adjusted for:
• EUR 3.4 million restructuring 

costs in the AMERICAS region
• EUR 1.1 million negative 

currency effects

REVENUE
[in EUR million]

OPERATING EBIT
[in EUR million and %]

EBIT
[in EUR million and %]

393.2 384.0

-3.2%

99.2 92.4

492.4 476.4

9M 
2023

9M 
2022

Automotive

Commercial
Vehicles

-34.2-51.3

9M 
2023

9M 
2022

+33.3%

-10.4% -8.1%Margin

-38.7-51.2

9M 
2022

9M 
2023

+24.4%

-10.4% -7.2%Marge
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Outlook 2023: Stable revenue and strong earnings growth
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Revenue

Burdens may arise in connection with the persistently difficult macroeconomic conditions. In particular, it is expected that the sharp increase in
material, energy and labor costs, lower economic growth - specifically - as well as the further development with regard to the supply bottlenecks
with semiconductors could also be required to influence the economic development of the company in 2023.

Stable revenue to around EUR 2.2 billion 
(2022: EUR 2.2 billion) 

Operating EBIT doubles to around 

EUR 70 million 

(2022: EUR 35.5 million)

Operating EBIT 

Financial Results 9M 2023October 30, 2023
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Outlook 4th quarter 2023

October 30, 2023 Financial Results 9M 2023 14

38.4

70.0

Inflation compensationP2P AMERICASOperating EBIT 9M 2023 Volume Mix Operating EBIT 2023

Revenue: on track

• 01-09 2023: EUR 1,734.5 million

• Outlook FY 2023: EUR 2.2 billion

~70
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Events
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Tech Day in China 

Grammer showed typical seats and electronic products

Driving Days

Driving Days by our customer 
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Grammer continuing to expand in China
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New production in Tianjin

• 20,000 square meters plant with modern facilities and production capacity of 400,000 units per year

• A model plant for commercial vehicle seats of Grammer AG (Truck and offroad seats)

• High-quality products for customers in China as well as the customers from APAC, Europe and Americas.
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New products

October 30, 2023 Financial Results 9M 2023 17

Center Console

• Center console for rear bench of the HiPhi X

• The console impresses with fine materials, 
top-quality craftsmanship and clever design 
with display holder and fold-out tables

• Particularly classy: special inserts for glasses 
create the perfect lounge atmosphere
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GRAMMER Group 

By attending the presentation to which this document relates or by accepting this document and not immediately returning it, you agree to be bound to the following
limitations:

This presentation and the topics addressed therein have been compiled for discussion purposes only and are not intended to be a comprehensive summary of all business,
financial, legal, practical and other aspects or to cover all issues relating to an investment in Grammer AG. A binding commitment will only result from a definitive and binding
agreement.

This presentation does not constitute or form part of, and should not be construed as, an offer to sell or a solicitation of an offer to buy or subscribe for any securities and
neither this presentation nor anything contained herein shall act as an inducement to enter into or form the basis of, or be relied on in connection with, any offer or contract or
commitment whatsoever.

This presentation does not constitute an offer for sale of any securities in the United States. Neither this presentation nor any copy of it may be taken or transmitted in or into
the United States of America, its territories or possessions or distributed, directly and indirectly, in the United States of America, its territories and possessions or to U.S. Persons
(as such term is defined in Regulation S under the Securities Act). Any failure to comply with this restriction may constitute a violation of U.S. securities laws. Neither this
presentation nor any copy of it may be taken or transmitted in or into Australia, Canada or Japan or distributed, directly and indirectly, in Australia, Canada or Japan. The
distribution of this presentation in other jurisdictions may be restricted by law and persons into whose possession this presentation comes should inform themselves about, and
observe, any such restrictions.

This presentation contains estimates, forecasts and expectations. Such estimates, forecasts and expectations are subject to risks and elements of uncertainty that could result in
deviation of actual developments from expected developments. The estimates, forecasts and expectations are only valid at the time of publication and there can be no
assurance that future results or events will be consistent with any such estimates, forecasts or expectations. Grammer AG does not intend to update any such estimates,
forecasts or expectations and assumes no obligation to do so. Grammer AG does not assume any liability for the statements made.

Neither Grammer AG nor any of its respective directors, officers, or employees nor any other person accept – to the extent legally possible – any liability for any loss howsoever
arising from any use of this presentation or its contents or otherwise in connection therewith. Please take appropriate advice before applying anything contained in these
materials to specific issues or transactions.

This presentation is confidential and is being supplied to you solely for your information and may not be reproduced, redistributed or passed on to any other person or
published, in whole or in part, for any purpose. This presentation or any copy of it may not be distributed to any third party, including the media or the press.

October 30, 2023 Financial Results 9M 2023 19

Legal disclaimer



Thank you for your attention.
We deliver what matters.

Contact
Investor Relations
Tanja Bücherl
Phone: +49 9621 66 - 2113
E-mail: tanja.buecherl@grammer.com
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Wert

AMERICAS:

4,699

APAC:

1,502

EMEA:

7,687

Revenue

1,734.5 EUR million

EBIT margin

1.8%
Operating EBIT margin

2.2%
Net profit

1.4 EUR million

Free Cashflow

44.3 EUR million

Q1 2022

515.0

Q2 2023

583.5

Q1 2023

589.1

Q2 2022

561.9

Q3 2022 Q3 2023

519.6
558.6 565.6

Q4 2022

Operating EBIT (Region)

AMERICAS

-34.2 EUR million

Operating EBIT (Region)

EMEA

49.5 EUR million

Group operating EBIT

38.4 EUR million

Operating EBIT (Region)

APAC

43.2 EUR million  

Revenue by quarter

EUR million

Equity ratio

20.2%

Capital expenditure

58.6 EUR million

1 An average of 411 employees were employed in
Central Services

© GRAMMER AGOctober 30, 2023

Employees by region 1

Average for the year Wert

AMERICAS:

476.4

APAC:

382.4

EMEA:

920.2

Revenue by segment 2

EUR million

2 The consolidation effect of revenue between the regions
amounts to EUR 44.5 million

Financial Results 9M 2023 22

Wert
14,299 1,734.5



© GRAMMER AG

Key figures
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Q3 2023 Q3 2022 Q2 2023 Q2 2022 Q1 2023 Q1 2022 01-12 2022

Group revenue 561.9 558.6 583.5 519.6 589.1 515.0 2,158.8

Revenue EMEA 280.4 272.4 311.3 287.3 328.5 289.7 1,131.4

Revenue AMERICAS 158.5 174.4 158.4 163.9 159.5 154.1 672.5

Revenue APAC 136.4 128.6 128.6 88.1 117.4 89.1 426.7

EBIT 12.0 15.0 6.8 -11.3 11.7 -1.2 -45.0

EBIT margin (in %) 2.1 2.7 1.2 -2.2 2.0 -0.2 -2.1

Operating EBIT 11.5 14.2 13.0 -9.8 13.9 -2.5 35.5

Operating EBIT margin (in %) 2.0 2.5 2.2 -1.9 2.4 -0.5 1.6

Earnings before taxes 3.3 16.0 1.1 -14.1 3.9 -2.2 -62.8

Net profit 1.7 9.8 -3.2 -17.5 2.9 -8.0 -78.6

Total assets 1,497.5 1,565.3 1,441.9 1,511.4 1,428.9 1,518.9 1,444.6

Equity 302.5 395.5 289.1 374.9 301.3 355.8 301.1

Equity ratio (in %) 20.2 25.3 20.0 24.8 21.1 23.4 20.8

Net debt 406.4 490.4 446.3 481.6 427.1 436.8 429.3

Gearing 134.3 124.0 154.4 128.5 148.8 122.8 142.6

Capital expenditure 24.4 27.0 19.8 19.1 14.4 14.3 91.0

Free cash flow 46.6 4.4 -11.0 21.9 8.7 -12.0 31.3

Employees (number, average) 14,299 14,008 14,423 14,003 14,393 14,009 14,044
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