
Strategic Partnership
GRAMMER & Ningbo Jifeng
February 14, 2017



© GRAMMER AG, Investor Relations February 14, 2017 Page  2

STRATEGIC PARTNERSHIP
Executive Summary

11 Envisaged strategic partnership between Ningbo Jifeng & GRAMMER

22 Compelling industrial logic & value creation potential for both companies due to complementary 
geographical focus and product offering

33
Issue of €60 MM mandatory convertible bond converting into c.9.2% of shares outstanding to 
solidify partnership as associated company to Ningbo Jifeng becomes key shareholder of 
GRAMMER upon conversion

55 Strategic partnership important to safe-guard business relationship with main customers

44 Ningbo Jifeng supports continuation of  GRAMMER’s successful global growth & innovation 
strategy 
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STRATEGIC PARTNERSHIP
Core elements

Ningbo Jifeng’s associated company subscribes to €60 MM mandatory convertible 
bond, representing c.9.2% of shares outstanding, and enlarges the shareholder base 
of GRAMMER 

Ningbo Jifeng’s associated company subscribes to €60 MM mandatory convertible 
bond, representing c.9.2% of shares outstanding, and enlarges the shareholder base 
of GRAMMER 

1

Intention of Ningbo Jifeng’s associated company to become a long-term shareholder 
of GRAMMER, reinforcing the companies’ joint strategic partnership 
Intention of Ningbo Jifeng’s associated company to become a long-term shareholder 
of GRAMMER, reinforcing the companies’ joint strategic partnership 

2

Envisaged joint venture(s) in China between GRAMMER and Ningbo JifengEnvisaged joint venture(s) in China between GRAMMER and Ningbo Jifeng3

The strategic partnership will secure the future growth and 
enhance the value of both companies
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STRATEGIC PARTNERSHIP
Industrial logic

� Largest and fastest growing automotive markets globally 

� Access to Ningbo Jifeng's supply and distribution networks

� Strong product complementary creates substantial potential for cross-selling

<<<<

� Partnership underlined by Ningbo Jifeng’s associated company becoming a long-term GRAMMER shareholder

� Strategic partnership important to safe-guard business relationship with main customers

� Ningbo Jifeng supportive of GRAMMER’s strategic course and governance structures

� Supports Ningbo Jifeng in its internationalization strategy 

� Ability to benefit from GRAMMER’s European foothold  and relationships with OEMs

� Ningbo Jifeng gets access to GRAMMER’s comprehensive value chain

� Significant synergy potential combining best practices from 2 automotive suppliers

� Platform for future potential joint programs 

Expand GRAMMER’s Presence in China

Increase Ningbo Jifeng’s Penetration in Europe

Ample Potential for Joint Value Creation

Strengthened GRAMMER’s Shareholding Structure
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STRATEGIC PARTNERSHIP
Strong value generation potential

� Established international 
brand position as leading 
supplier for premium 
segment

� Global leader for seating 
systems in off-road 
vehicles

� Global footprint with 
production and R&D sites

� Leading Chinese supplier of 
automotive seating components 
with an extensive presence

� Tier-1 supplier to FAW-VW and 
BMW Brilliance Joint Ventures

� Strong relationships with global 
leaders in seating market 
(Adient, Faurecia, Lear)

� Accelerate GRAMMER’s 
growth in China

� Extend Ningbo Jifeng’s 
presence in Europe

� Value creation potential 
across entire value chain: 
product development, 
sourcing, manufacturing 
excellence, distribution

Complementary Strengths Complementary StrengthsValue Creation Opportunities
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STRATEGIC PARTNERSHIP
Attractive Chinese Automotive Market

Market Key Facts
�Largest market world-
wide for commercial 
vehicles & cars

�Strong forecast volume 
growth in seating and 
interiors market 

�Increasing wealth and 
economic growth driving 
demand for greater 
content per vehicle

Market Key Facts
�Largest market world-
wide for commercial 
vehicles & cars

�Strong forecast volume 
growth in seating and 
interiors market 

�Increasing wealth and 
economic growth driving 
demand for greater 
content per vehicle

China Automotive Interior Market (07A–30E)China Automotive Interior Market (07A–30E)
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NINGBO JIFENG
Corporate Overview

Company Description

• Ningbo Jifeng specializes in automotive headrest assembly, 
armrest assembly, headrest stems and door stems

• Main products consist of passenger car seat headrests, headrest 
struts, seat armrests and other automotive seating components

• Its products are mainly used in the passenger car industry

• Main customers include Lear, Adient (formerly Johnson Controls) 
and Faurecia

• Production facilities in China (Ningbo, Changchun, Shenyang, 
Wuhan, Chengdu, Liuzhou, and Guangzhou) and in Česká Lípa, 
Czech Republic, with a total of  ~2,600 employees 

Revenue Development

Revenue Split 2015A Top Customers
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GRAMMER GROUP
Corporate Overview

Company Description

• Develops and supplies components and systems for automotive 
interiors

– Automotive division provides seating components, such as seat 
covers, headrests, armrests, centre consoles, side upholstery 
elements to automakers and automotive system suppliers

– Seating Systems division operates as an original equipment 
manufacturer (OEM) and aftermarket supplier of seat units and 
seating systems for end markets including agriculture, forestry, 
construction and rail

• Located in 20 countries with more than 12,000 employees

Revenue Development

Revenue Split 2015A Revenues by Product Segment 2015A

€ MM

By Product By Geography Automotive Seating Systems
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This presentation has been prepared by Grammer AG solely for investor meetings in February 2017. It has
not been independently verified. It does not constitute an offer, invitation or recommendation to purchase or
subscribe for any shares or other securities issued by Grammer AG. Nor shall any part of it form the basis of,
or be relied upon in connection with, any contract or commitment whatsoever.

Therefore, neither Grammer AG nor any of its affiliates, advisors or representatives shall have any liability
whatsoever (in negligence or otherwise) for any loss that may arise from any use of this document or its
contents, or which otherwise results from this document.

This presentation includes assumptions, estimates, forecasts and other forward-looking statements, including
statements about our beliefs and expectations regarding future developments as well as their effect on the
results of Grammer. These statements are based on plans, estimates and projections currently available to
the management of Grammer. Therefore, these statements are only valid for the date on which they are
made, and we assume no obligation to publicly update them in the light of new information or future events.
Furthermore, although management is of the opinion that these statements and their underlying beliefs and
expectations are realistic, no guarantee can be given that the expected developments and effects will actually
occur. Many factors may cause the actual development to be materially different from the expectations
expressed here. Examples of such factors include, but are not limited to, changes in general economic and
business conditions, fluctuations in currency exchange rates or interest rates, the launch of competing
products, the lack of acceptance of new products or services and changes in business strategy.

This presentation has been prepared by Grammer AG solely for investor meetings in February 2017. It has
not been independently verified. It does not constitute an offer, invitation or recommendation to purchase or
subscribe for any shares or other securities issued by Grammer AG. Nor shall any part of it form the basis of,
or be relied upon in connection with, any contract or commitment whatsoever.

Therefore, neither Grammer AG nor any of its affiliates, advisors or representatives shall have any liability
whatsoever (in negligence or otherwise) for any loss that may arise from any use of this document or its
contents, or which otherwise results from this document.

This presentation includes assumptions, estimates, forecasts and other forward-looking statements, including
statements about our beliefs and expectations regarding future developments as well as their effect on the
results of Grammer. These statements are based on plans, estimates and projections currently available to
the management of Grammer. Therefore, these statements are only valid for the date on which they are
made, and we assume no obligation to publicly update them in the light of new information or future events.
Furthermore, although management is of the opinion that these statements and their underlying beliefs and
expectations are realistic, no guarantee can be given that the expected developments and effects will actually
occur. Many factors may cause the actual development to be materially different from the expectations
expressed here. Examples of such factors include, but are not limited to, changes in general economic and
business conditions, fluctuations in currency exchange rates or interest rates, the launch of competing
products, the lack of acceptance of new products or services and changes in business strategy.
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